LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MARCH 27, 2018

A Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held
Tuesday, March 27, 2018, commencing at 7:02 a.m.

Present: Council Member Johnson, Council Member Kuehne, Mayor Pro Tempore Mounce,
and Mayor Nakanishi

Absent:  Council Member Chandler

Also Present: City Manager Schwabauer, City Attorney Magdich, and City Clerk Ferraiolo
NOTE: Council Member Kuehne left the meeting at 8:00 a.m.

B. Topic(s)

B-1 Receive Presentation Regarding Police Department’s Proposed Safety Center (PD)

Police Chief Tod Patterson provided a PowerPoint presentation regarding the proposed Safety
Center. Specific topics of discussion included current firearms range, Linden gun range, and
proposed Lodi Police Department Safety Center at White Slough Water Pollution Control Facility.

Mayor Pro Tempore Mounce stated she supports converting Lawrence Park into a police canine
training location and asked why the matter has not been pursued, to which City Manager
Schwabauer responded Council was opposed to going in that direction when it was brought to
Council roughly a year ago. Mayor Pro Tempore Mounce stated that, with the steady increase in
homeless individuals camping at the park, she is completely in favor of the concept because the
situation has only worsened at the park. City Manager Schwabauer stated the Parks and
Recreation Commission has taken up the issue of Lawrence Park based on a proposal from
Mark Armstrong with the Lodi Grape Festival, which will come to Council in the near future.

Mr. Schwabauer stated the Police Department is bringing forth this proposal to ascertain whether
or not there is Council support before it ramps up efforts to raise money.

Mayor Pro Tempore Mounce stated she supports the concept of a Safety Center; however, she is
concerned whether there is funding to make it a reality.

Council Member Johnson stated there is a liability issue associated with the project that would
need to be addressed before it becomes a realty. He further suggested the City consider issuing
a Request for Proposals for a private entity to build and run the Center on City land, which could
potentially address the funding question. He agreed with seeking community support and
donations, including from the Lodi Police Foundation.

Council Member Kuehne concurred with moving forward with the concept, and Mayor Nakanishi
stated the concept is a good idea worth pursuing.

Council Member Johnson requested staff provide a list of locally-operated ranges, including
shared facilities, and who utilizes them because there may be an opportunity for a cooperative
arrangement.

Myrna Wetzel posed questions relating to destruction of confiscated fireworks and potential uses
for the old gun range. Chief Patterson responded there may be room at the proposed site for the
Explosive Ordnance Device team to detonate confiscated fireworks as a training exercise, but it



would depend on where the Center is located. Any confiscated fireworks could be stored in a
bomb magazine if one were located on site. Further, the old firing range would likely need to be
decommissioned due to high levels of lead. Ms. Wetzel stated she thought the Safety Center
concept was a good idea.

Mark Armstrong, CEO of the Lodi Grape Festival and member of the Take Back Lodi group,
expressed support for moving the Lodi Police Department canine training to Lawrence Park,
adding he gave a presentation to the Parks and Recreation Commission on the concept, as well
as a suggestion to add a parking lot at the west end of the park. He stated he hopes Council has
an opportunity to review the proposal and believes there is ample community support and
donations to make these projects a reality without much cost to the City. He stated he made
another proposal to the Commission months ago to install new park signs for all parks at no cost
to the City; however, there has been no response from the City. He pointed out it is difficult for
law enforcement personnel to enforce park rules if the guidelines are not posted.

Mayor Pro Tempore Mounce expressed her desire that the City move as quickly as possible in
pursuing the proposal to install signs at City parks, as presented by Mr. Armstrong.

B-2 Receive Update on City of Lodi Customer Service Division (CM)

Deputy City Manager Andrew Keys provided a PowerPoint presentation regarding Customer
Service Division update. Specific topics of discussion included staff movements and
recommended reorganization, use of data and deployment of resources, improvement plan,
process improvement, technology improvement, Invoice Cloud, payment kiosks, phone
infrastructure, and social media contact.

Council Member Kuehne stated that, once he input his account information, the new system
worked well and he was able to quickly set up his account profile and preferences.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:15 a.m.

ATTEST:

Jennifer M. Ferraiolo
City Clerk



